2024 Proposed Calendar of Events for CCGI

MONTH Date ‘ PROPOSED EVENTS / ACTIVITIES
January Wed 24 Workshop: Managing Board Conflict — Focus on Fiduciary
2024 Responsibility and Conflict of Interest - Alison Dillon Kibirige, global
governance consultant (UK)
Fri 26 Significant court Judgements Part 1 — The Creditor’s Duty by Akeem
Lopez, Attorney at Law
Mon 5th Workshop: : Board Review with Dr Chris Pierce, global consultant
(UK)
February Tues 27 Part 1 Informal meeting of ILN network —12.30 am to 2.30 pm.
2024 Advances in ChatGPT and other Al in organisations

March 2024

Mon 4t Workshop: ESG and Al for board directors: Facilitator Jenitha John
(South Africa)

Wed 6" Panel Discussion: Procurement series Part 1

Thurs 7t Panel Discussion: Women in Governance: Quota for getting more
women on boards — the Mauritius experience

Fri 8t Panel Discussion: Lessons from the Boardroom Part 1 Managing
Board Conflict

Wed 13t Panel Discussion — Compliance law and Fair Trading in the Caribbean
jurisdictions

Tues 19" Workshop: the Role and Function of Corporate Secretaries

Fri 22 CCGI Conversations — DEI talks with Dr. Victoria Malaney-Brown.
April 2024 April 9t Workshop: Developing Board Charters and Manuals- Alison Dillon

Kibirige, global governance consultant (UK)

Fri 12t Significant judgements affecting boardrooms Part 2 (12.30 to 1.30
pm)

Wed 17t Panel Discussion: Governance of Credit Unions: Trinidad and Tobago,
Barbados and Guyana

Wed 24 Part 2 Informal meeting of ILN network —12.30 am to 2.30 pm.

Thurs 25" | Workshop for Corporate Secretaries — Drafting Minutes and
Corporate Documents

Friday 26 Developing Executive Presence in the Boardroom- Lara Quentrall-
Thomas(11:00am-3:00pm)

May 2024 Modules for Certificate in Corporate Governance
Wed 1% Module 1

1 6th' 1 7th

Tues 7*", Module 2
Wed 8t
Tues- Fri
14t 15t Module 3:




Tues- Fri
21st' Zznd'
23rd' 24th

Module 4

June 2024
Sun 16" -Fri | Governance Week
21% e Opening ceremony on Sunday June 16"
e Day1-June 17t Corporate Secretaries Forum
e Day2-June 18' Private Sector
e Day 3 -June 19' Public Sector challenges
e Day4-June 20" Family owned businesses
Day 5 — June 21" Groups and conglomerates
July 2024
Wed 17t Workshop: Financial Stewardship for directors with Howard Dottin —
10amto4 pm
Thurs 18 Conversations with Members and Friends - CCGI CEO
Fri 19t Workshop: Cybersecurity challenges in the Al world
Thurs 25 Conference for Small State Governance Institutes — “THE SMALL
STATES CLUB by President of Armenia
August 2024 | Tyes 27t Workshop: Role and Function of Corp Secretary
30738 Mon9%"to  Workshop: Identifying Fraud Red Flags in Financial Statements (3
2024 Wed 11t days) with Jenitha John (South Africa)
Mon 16" Panel Discussion: Procurement series — part 2
Tues 17 Panel Discussion: Credit Union Governance — Part 2 —
Wed 18t Workshop: Drafting Minutes and Corporate Documents — Fe Lopez
Collymore
Thurs 26th | Certificate in Corporate Governance Programme — Module 1
October Certificate in Corporate Governance Programme
2024 Thurs 10t | Module 2
and Friq 1th
Tues- Fri Module 3
15th_ 18th
Tues- Fri Module 4
zznd - 25th
November | Tues5" & [2-day CCGI’s 5t" annual Global Conference
2024 Wed 6™
Tues 19t CCGI Workshop in Guyana
Wed 20t CCGI Workshop in Guyana
Thurs 21 CCGI Workshop in Guyana
Friday 22™ | Corporate Secretaries Network — Panel Discussion
Saturday Governance Dinne and End of Year Event Networking - Guyana event
23 - 5:30pm to 10:30pm
December Wrap up of year’s activities and reports for the Board

2024




