
 

 

 

 

Overview – The Certificate in Corporate Governance 
 
 

Goals of the Programme 

The Certificate in Corporate Governance provides attendees with the core knowledge and awareness that is 

necessary to function effectively as a director. This includes but is not limited to: 

 An in-depth view of the role, responsibilities and legal duties of a director 

 An understanding of the characteristics of an effective board 

 Sound knowledge of financial terms and concepts 

 The issues and processes associated with formulating strategic and business plans and achieving 

strategic leadership 

 

Learning Objectives  

Module 1: Corporate Governance  

This course explores the roles played by the shareowners, boards, directors, executive managers, and other 

stakeholders. 

The course:  

 Defines and explains the key principles and elements of good corporate governance systems  

 Explains how a corporate governance framework works effectively within a company  

 Identifies how to respond to corporate governance concerns and challenges 

 Describes the policies and procedures of a corporate governance system   

 Explains the business case for corporate governance  

 Identifies ethical challenges and how these are addressed through a business ethics system 

 Describes the benefits of providing timely, accurate disclosures  

 Explains company information (financial and non-financial) that should be disclosed  

 Determines good practices to deal with insider trading and related-party transactions 

 Identifies shareowner rights established by law or mutual agreements 

 Describes how minority shareowner rights are protected  

 Identifies key stakeholders and recognize their importance 
 

 



 

 

 

Module 2: The Board  

This course examines the role and authority of a board and the relationship between board performance and its 

structure and membership. 

The course:  

 Describes the board’s governance roles and responsibilities 

 Differentiates managing versus directing and identifying dilemmas 

 Discusses the role separation of chairman and CEO  

 Analyses directors’ legal duties and liabilities 

 Identifies the characteristics and benefits of a balanced board 

 Defines types of directors and their leadership attributes 

 Describes good practices in managing board directors’ roles, responsibilities, committees, and 
remuneration 

 Identifies good practices for effective board meeting preparation, conduct, and follow-up 

 Clarifies board meeting roles and responsibilities of the chairman, directors, and company secretary 
 

Module 3: Strategy and Risk  

This course explores the role of the board in formulating and implementing strategy and managing enterprise 

risk. The workshop includes the evaluation of the executive directors’ performance as well as corporate 

responsibility. 

The course: 

 Explains an effective strategy’s components 

 Analyses the board’s role in the governance of a company’s strategy 

 Identifies the benefits of developing a strategy 

 Identifies appropriate tools to formulate strategy 

 Identifies key performance frameworks and indicators to evaluate organizational performance 

 Identifies and implement appropriate actions based on performance assessment 

 Identifies key performance indicators to evaluate CEO’s and other executive directors’ performance 

 Describes the nature of risk and the board’s role in risk management 

 Outlines risk-assessment and decision-making frameworks 

 Outlines priorities for disaster-recovery and business-continuity planning 

 Defines corporate responsibility (CR) and related terms  

 Describes the business case and best practices for CR  

 Relates the board’s role in strategy and risk to CR  
 

 



 

 

 

Module 4: Corporate Reporting  

This course explores the financial stewardship and accountability obligations of the board to shareholders and 

stakeholders. 

The course: 

 Describes the board role in financial stewardship and financial oversight 

 Discusses the international and local accounting environment 

 Analyses financial statements and their relation to liquidity, profitability, and performance 

 Identifies the consequences of inadequate financial information 

 Defines the reporting environment and identify the key users and their information needs 

 Analyses the key elements of narrative reporting and explain the methods for communicating with 
investors and other stakeholders 

 Defines the regulator’s role in enforcing reporting obligations 

 Explains the importance of effective shareowner communications and investor relations 

 Identifies sources of corporate finance and their relative advantages and disadvantages 

 Assesses the critical issues associated with determining a company’s capital gearing, dividend policy, 
and valuation 

 Identifies various capital investment appraisal techniques 

 Identifies financial crisis indicators 

 Identifies the key characteristics of the control environment, board responsibilities, and internal controls 

 Identifies the audit committee’s organization, roles, and duties 

 Describes the contribution that external audit makes to sound corporate governance 

 Discusses whistleblowing, current oversight concerns, and regulatory developments 
 

 

 

 


